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Leadership.  Integrity.   
Fairness.  Transparency.  
Message from the  
President/CEO and the 
Vice President of Human 
Resources, Legal and 
Compliance
Dear Employees:

For more than 100 years, Crosby and its subsidiary and sister 
companies have been committed to conducting business with the 
highest level of integrity and ethics.  This remains the standard by 
which we will continue to operate.  

It is the responsibility of all employees across the globe to be 
familiar with and abide by Crosby’s Code of Business Conduct and 
Ethics (the “Code”).  The Code covers a number of ethical, business 
and legal issues.  It is not meant to cover every possible situation.  
The Code provides the framework for how certain situations should 
be handled; however, if you have questions or concerns about a 
particular issue, do not hesitate to seek guidance.

Crosby’s reputation, the relationships that we enjoy with our 
distributors and customers, and shareholder value all depend on 
the ethical behavior of each of us.  Please read through the Code 
carefully since it is the framework for our values, expectations and 
principles.  Doing the right thing the right way is critical to moving 
forward as the industry leader.

Thank you for your continued commitment to Crosby.

Sincerely,

Robert Davies 
President and Chief Executive Officer 

Bill Fisher 
Vice President of Human Resources, Legal and Compliance

L. I. F. T.

Doing the right thing 
the right way is critical 

to moving forward as the 
industry leader.
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Crosby has a long-standing commitment to 
conduct our business in compliance with all 
applicable laws and regulations and in accordance 
with the highest ethical principles.  This Code 
outlines the standards of integrity and responsible 
conduct that apply to everyone who works for or 
represents Crosby.  

You are expected to observe the requirements of 
the Code so it is important that you understand 
what it is and why it is necessary.

   The Code:

 
• Contains our basic standards of integrity; 

• Explains our legal and ethical responsibilities; 

• Provides guidance on our responsibilities and   
 assists us in making the right decisions.

All Crosby employees share the privilege and 
responsibility of upholding Crosby’s reputation.  
Each of us makes decisions every day that can 
affect the Company’s good name.  There will be 
times and situations where making the “right choice” 
can be challenging.  That is one of the main reasons 
for having the Code.  It is a guide to Crosby’s ethics 
and compliance structure, applicable laws and key 
policies and procedures that govern doing business 
in a legal and ethical manner.

 
INTRODUCTION TO THE CROSBY  
CODE OF CONDUCT AND BUSINESS ETHICS

Our Principles - The 4 C’s

•  Commitment — A culture of accountability 
•  Collaboration — The best, most cohesive team wins 
•  Customer Focus — Distributors and Customers define our mission 
•  Continuous Improvement — Always challenging the status quo
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As you work your way through difficult issues, keep these points in mind:

• IS IT LEGAL?  If not, don’t do it! 

• IS IT WRONG?  If it is, don’t do it! 

• HOW DO YOU FEEL ABOUT IT?  If it doesn’t feel right, don’t do it! 

• CAN YOU JUSTIFY IT TO YOUR CUSTOMER?  If you can’t, don’t do it! 

• CAN YOU JUSTIFY IT TO YOUR MANAGER?  If not, don’t do it! 

• CAN YOU JUSTIFY IT TO YOUR FELLOW EMPLOYEES?  If not, don’t do it!

Faced with a difficult decision? This guide will help you make the right choice if you are ever confronted with an 
ethics-related issue. Think about the situation you are involved in and then ask yourself the questions below.

If you are not sure, seek appropriate advice from the Legal and Compliance Department,  
your manager or Human Resources.

Failure to comply with the Code may result in disciplinary action, up to and including termination  
of employment.     

Is it legal?
Does it comply with 

company policy?

Is it consistent 
with our purpose?

Y

Y

Y

Y

N

N

N

N

?

?

?

?

The action may have serious consequences. Stop, don’t do it.

Not sure? Seek appropriate advice; you may contact your supervisor 
or the Legal and Compliance Department for additional guidance.

The decision to move forward seems appropriate.Y
?
N

 
WHAT SHOULD I DO?  
A Guide To Making Ethical Decisions

Is it consistent 
with our values?



  
MAKING ETHICAL 
DECISIONS

 
There are times when you may be unsure 
of what to do.  Not all issues are perfectly 
black or white.  In these situations, ask 
yourself the following questions:

• What are the facts surrounding your   
 issue?  Are you relying on rumors or   
 assumptions?

• How would you feel or like to be   
 treated if you were in a similar   
 situation?

• What Company policies and   
 procedures apply to this    
 situation?

•  What guidance have you received   
 from your supervisor and Company   
 leaders?  Have you brought your   
 questions or concerns to anyone’s   
 attention?

Although these questions will provide 
guidance in decision-making, if you are 
ever unsure about what to do, or have a 
sense that something may not be quite 
right, ask questions and seek guidance 
from any of the resources listed in the 
Code.  

Integrity: adherence 
to moral and ethical 
principles; soundness of 
moral character; honesty

Asking 
Questions 

and Reporting 
Concerns
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ASKING QUESTIONS,  
VOICING CONCERNS

Integrity: adherence 
to moral and ethical 
principles; soundness of 
moral character; honesty
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If you become aware of a situation that may involve a 
violation of our Code, Company policy or the law, you 
have a responsibility to report it to one of the contacts 
listed here.  Reporting actual or suspected misconduct 
allows Crosby to investigate potential problems, stop 
actual misconduct and prevent future issues that could 
damage our reputation as an industry leader.

To seek guidance or report a concern, you may 
contact any of the following resources:

• Your supervisor, or another manager you trust. 
• Your Human Resources representative. 
• The Chief Compliance Officer or member of the   
 Legal and Compliance Department.

You may also choose to report anonymously where 
local law allows by contacting the Crosby HelpLine.  
The Crosby HelpLine is available at www.lighthouse-
services.com/thecrosbygroup or by calling 1-844-990-
0006 (within the U.S. or Canada).  If calling from outside 
the U.S. or Canada, use the telephone numbers listed 
on the website.

The Crosby HelpLine is managed by a third party.  
When you contact the Crosby HelpLine by phone, a 
representative will listen to your concerns, ask you 
some questions and then review the information with 
you to ensure it is accurate.  All phone representatives 
are trained to interview callers and collect information.  
When you contact the Crosby HelpLine online, you 
will be prompted for specific information relating to 
your concern.  You will also be assigned a confidential 
identification number that allows you to retrieve a 
response or exchange information.

Our Commitment to Non-Retaliation

Crosby is committed to creating an environment 
where employees can report suspected violations, 
participate in investigations and engage in any other 
legally-protected activities without fear of retribution 
or retaliation.  Individuals who do retaliate against 
others will be subject to disciplinary action, up to and 
including termination.

If you feel you or someone else is being retaliated 
against, report the situation immediately.

Investigating Concerns

From time to time, Crosby may ask for your assistance 
in an investigation of a concern or issue.  You have 
an obligation to cooperate fully and completely, and 
provide truthful and accurate information.  Any effort 
to hinder an investigation, such as by destroying or 
altering documents or other evidence or by encouraging 
others to provide untrue or inaccurate information, 
violates this policy and could subject employees to 
disciplinary action.

Disciplinary Action

Crosby reviews and evaluates every concern, 
question and allegation of wrongdoing, regardless 
of how it is reported.  These reviews will be prompt 
and professional, respecting the rights of everyone 
concerned.

In the event an investigation reveals that a violation 
of our Code, our policies or the law has occurred, 
Crosby will respond as it deems appropriate or 
necessary, consistent with the law.  Depending on the 
circumstances, this may include disciplinary action, 
up to and including termination.  Employees  may also 
be subject to civil or criminal prosecution if they have 
violated the law.



Crosby’s commitment to integrity includes a 
responsibility to cultivate an environment that allows 
people to raise concerns without the fear of retaliation  
or retribution.  

No employee will be disciplined, lose a job, or be 
retaliated against in any way for asking questions or 
voicing concerns about our legal or ethical obligations, 
when acting in good faith.  “Good faith” does not mean 
an individual has to be right; but, it does mean believing 
that the information provided is truthful.  

Retaliation against any employee who seeks advice, 
raises a concern or reports misconduct is strictly 
prohibited.  Anyone who retaliates against another 
employee for reporting known or suspected violations 
of our legal or ethical obligations is in violation of the 
Code and subject to disciplinary action, up to and 
including dismissal.  

If you suspect that you, or another employee has been 
retaliated against for raising a good faith concern, you 
should contact your manager, union steward, Human 
Resources or the Legal and Compliance Department 
immediately, or call the Crosby HelpLine.  

Crosby managers and supervisors have a special 
duty to foster a culture of integrity and compliance. 
This means that managers and supervisors should 
serve as role models for integrity and compliance in 
all of their interactions.  It also means that managers 
and supervisors should ensure that employees who 
report to them feel comfortable raising questions and 
concerns without fear of retaliation, that any concerns or 
questions will be addressed in a professional and timely 
manner, and that we will not compromise our standards 
of integrity and compliance to obtain business results.

Simply put, managers and supervisors must:

• Act as a role model by demonstrating a commitment  
 to Crosby’s culture of integrity, compliance  
 and ethics.

• Ensure that those who report to you have access to   
 the  information and training necessary to perform   
 their work in compliance with the Code.

• Create an environment where employees feel   
 comfortable asking questions and raising concerns.

• Respond promptly to any concerns raised and be   
 supportive of those who raise concerns in an honest  
 manner.

• Promptly report through appropriate channels all   
 information received concerning any potential   
 violation of Company policy, regulations or the law.
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NO RETALIATION  
POLICY

 
LEADING 
RESPONSIBLY:  
Additional Requirements 
for Managers and 
Supervisors



We believe that every 
employee should have 
the opportunity to 
discuss and report 
unethical or illegal 
issues without fear  
of retaliation.

GOVERNMENT 
INVESTIGATIONS, 
INTERVIEWS AND 
SUBPOENAS

 
Crosby cooperates promptly and fully with 
appropriate government investigations 
and interviews.  All employees, officers 
and directors who are participating 
in government investigations are 
responsible for giving answers that are 
truthful, complete, concise, accurate 
and unambiguous.  To protect the legal 
rights of the Company and assure 
appropriate response, all subpoenas, 
information and document requests or 
inquiries for information from government 
or enforcement agencies or relating to 
investigations or lawsuits or potential claims 
must be referred immediately to the Legal 
and Compliance Department.
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PREVENTING  
HARASSMENT AND 
DISCRIMINATION

Crosby treats all individuals fairly, and 
recruits, selects, trains, promotes, and 
compensates based on merit, experience, 
and other work-related criteria.  We 
comply with all laws governing fair 
employment and labor practices.  We do 
not discriminate against any applicant 
for employment or any employee in any 
aspect of their employment at Crosby 
because of age, race, religion, sex, 
disability, sexual orientation, gender 
identity, military status, pregnancy, national 
origin, or veteran status.

Freedom from wrongful discrimination 
includes freedom from any form of 
discriminatory harassment.  Prohibited 
harassment includes conduct that is 
intended to interfere or that has the effect 
of unreasonably interfering with a fellow 
employee’s work performance or creating 
an environment that is intimidating, hostile, 
or offensive to the individual.

Our  
Commitment  
to Each Other

10  Crosby
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Crosby treats each 
individual fairly, 
and recruits, selects, 
trains, promotes, and 
compensates based on 
merit, experience and 
other work-related criteria.

Q&A  
HARASSMENT

Q. Maggie has recently transferred to a new 
location where she now works with Xavier, 
who makes her feel uncomfortable.  He tells 
dirty jokes when their supervisor isn’t around, 
and when she has been alone with Xavier in 
the past, he tried to touch her inappropriately.  
When she told him to stop, he said that she 
should take it as a compliment because 
she’s so attractive.  Maggie doesn’t feel 
complimented, she feels upset and distracted. 
What should she do?

A. Xavier’s actions are harassing and will 
not be tolerated.  Maggie should report this 
behavior to her immediate supervisor, or  
to any manager, or to Human Resources.   
She may also make a report using the 
Company’s HelpLine.



12  Crosby

PROTECTING OUR 
PERSONAL DATA

 
Crosby respects the privacy of personal data belonging to 
employees and others.  We are responsible for maintaining 
employee privacy through the careful handling of employee 
information at all times.  As employees, we have the right to expect 
that our personnel records will only be accessed by those with 
a legitimate reason for doing so.  In turn, we must understand 
that Crosby has the right to access all Company property, 
communications, records and information created in the business 
setting including but not limited to e-mails and text messages 
maintained on Crosby IT platforms.  Crosby will comply with 
applicable privacy laws in the areas where it conducts business.

Just as Crosby values 
and protects its own 
confidential information,  
it is our policy and 
practice to respect 
the confidential and 
proprietary information  
of others.
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Crosby has adopted a 
zero tolerance workplace 
violence policy.  This 
means that we will 
investigate and take 
appropriate action 
against any threat to a 
safe workplace.

 
CREATING A SAFE 
WORKPLACE

 
The health and safety of our employees are 
of utmost importance to Crosby.  We strive 
to protect our people, customers, and the 
public from injury and illness. Employees 
are required to advise the Company of 
any vehicle accident, workplace injury, 
instance of non-compliance, or any situation 
presenting a risk of injury.  This information 
will assist in preventing injuries, and will 
ensure that appropriate medical attention 
is provided.  Through investigation of 
such reports, we can identify contributing 
factors and determine if our policies and 
processes are effective and adequately 
communicated.  When an unsafe condition, 
practice, or non-compliant action is 
identified, prompt and appropriate action 
must be taken to correct the condition.

Q&A  
CREATING A SAFE 
WORKPLACE

Q. Billy’s manager asks him not to report 
a minor injury that recently occurred in the 
workplace.  Billy didn’t miss work because of 
the incident, and he knows his facility is striving 
to reduce its incident rate. Is it okay if Billy 
doesn’t report his injury?

A. No. All job-related illnesses and accidents, 
no matter how minor, should be reported.  
Tracking injuries, including those where no 
one was seriously hurt or missed work, helps 
Crosby see trends that could lead to more 
serious events.  Reporting all incidents helps 
Crosby progress in its goal of eliminating all 
job-related injuries, illnesses and accidents.
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DRUGS AND ALCOHOL

 
It is our policy to maintain a drug-free and alcohol-free work 
environment.  Use of alcohol and/or illegal drugs creates serious 
health and safety risks in the workplace.  The use, sale, or 
possession of alcohol, illegal drugs, or other illegal substances 
is strictly prohibited while at work, on Company property, or while 
on Company business.  This prohibition also includes illegal or 
improper use of controlled substances.

Reporting to work under the influence of any such substance is 
strictly prohibited.  No one is permitted to go on duty or remain 
on duty if they possess or have the presence of an illegal or 
unauthorized controlled substance or alcohol in their system.  
Employees are not permitted to go on duty or remain on duty if 
they are impaired by the presence of an illegal or unauthorized 
controlled substance.  In addition, we must comply with all laws and 
regulations regarding the use or possession of alcohol, illegal drugs, 
and controlled substances.

The exception to this rule is when alcohol is transferred in a sealed 
container for authorized gift purposes or is used in moderation at an 
authorized Crosby event or on Company business.
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OUR COMMITMENT  
TO OUR COMMUNITIES

 
Crosby supports and encourages the personal contribution of 
each employee to the general well-being and improvement of 
the towns, cities, and regions in which we operate.  We actively 
participate, as a Company, in community programs in such 
areas as social welfare, health, education, arts and culture.

We conduct our business in a manner that respects human 
rights.  We encourage all employees to participate in activities 
that strengthen our communities.

ADVANCING 
RESPECT  
FOR HUMAN 
RIGHTS

 
Crosby is committed to ensuring that we 
uphold fundamental human rights and 
believe that everyone around the world 
should be treated with dignity, fairness and 
respect.  Crosby will only engage suppliers 
and contractors who demonstrate a serious 
commitment to the health and safety of their 
workers, and operate in compliance with 
human rights laws.  Crosby (1) does not use 
or condone the use of slave labor or human 
trafficking; (2) denounces any degrading 
treatment of individuals or unsafe working 
conditions; and (3) supports our products 
being free of conflict minerals.



Our  
Commitment  
to Crosby  
and Our
Shareholders

16 Crosby
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AVOIDING 
CONFLICTS  
OF INTEREST

 
Each employee, regardless of position, 
is expected to act in the best interest of 
Crosby at all times.  

A conflict of interest arises when your 
personal activities and relationships interfere, 
or appear to interfere, with your ability to act 
in the best interest of Crosby.  Any situation 
that creates or appears to create a conflict of 
interest between your personal interests and 
Crosby must be avoided.  

When performing your job, you must base 
your decisions and actions on objective, 
sound business judgment and not be 
motivated by personal gain.  You should 
not compete with Crosby or use Company 
property, information or Crosby’s position 
to divert business opportunities away from 
Crosby for your own personal gain.

Having a conflict of interest is not 
necessarily a violation of the Code, but 
failing to disclose it is.

Our  
Commitment  
to Crosby  
and Our
Shareholders

Q&A  
CONFLICTS  
OF INTEREST

Q. As part of our focus on reducing costs, Jerry 
is looking for alternate vendors for our office 
supplies.  His mother-in-law owns an office 
supply and printing company.  Jerry knows that 
she would give the company a good price. Is it 
acceptable for Jerry to bring his mother-in-law’s 
company on as a vendor?

A. Jerry may not make that decision, even  
if his mother-in-law’s company can provide the 
right products for the best price and service.  
Jerry should fully disclose his relationship to 
his manager and ask his manager to make  
the determination.  If his mother-in-law’s 
company is selected, a process should be 
put into effect so that Jerry is not making any 
decisions with respect to his mother-in-law’s 
company and Jerry is not approving invoices 
for her company.
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BUSINESS COURTESIES – 
Gifts, Meals, Entertainment, Travel & Lodging

Crosby understands that business gifts and 
entertainment can help build strong relationships with 
our business partners.  However, it must be understood 
that Crosby does not tolerate the offering or receiving 
of gifts and entertainment designed to improperly 
influence the recipient’s judgment.  Exercising good 
judgment in this situation is critical.  It is better to err 
on the side of caution if there are any concerns about 
giving or receiving a particular gift.  

Business courtesies are broadly defined to include, but 
are not limited to, gifts, travel, entertainment, meals and 
charitable donations.  

Business Entertainment

We will only provide or accept entertainment connected 
with an existing or potential business relationship that 
is appropriate, reasonable and does not improperly 
influence or appear to improperly influence our 
decisions and actions or those of our business partners.

You may provide or accept reasonable business meals 
or entertainment, including attendance at sporting or 
cultural events, as long as the meal or entertainment 
is associated with an occasion when business is 
discussed, is provided as a normal part of business 
and is customary under the circumstances for your 
level of responsibility in the Company.  Any business 
entertainment outside of these guidelines must be 
approved by your direct manager.  Any business 
entertainment involving air travel must be pre-approved 
by the Legal and Compliance Department.

Gifts

Employees will only give or accept gifts that promote 
goodwill with our business partners and do not 
improperly influence or appear to improperly influence 
others’ or our decisions or actions.  Generally, you 
may only accept or give a business-related gift that: 
is not cash or could be used like cash; is provided 
as a normal part of business; is customary under the 
circumstances for your level of responsibility with the 
Company; and is of moderate value.  A gift is more likely 
to be appropriate to accept if it is promotional in nature 
and distributed widely.

In situations when receiving gifts greater than moderate 
value may be appropriate, approval from your direct 
manager is required.  Although the determination of 
what is a moderate value will vary with your level of 
responsibility in the Company and what is customary, 
in general, individual gifts of USD$100 or less will be 
considered moderate value.  Factors to be considered 
in granting approval may include the following:

• The gift is disclosed; and 
• There is no reasonable likelihood that the gift will   
 improperly influence others’ or Crosby’s  
 decisions and actions.

Special rules apply regarding the offering of courtesies 
to public officials.  There are various laws all over the 
world that prohibit corruption of public officials.  As 
such, you must ensure that your customer is not a 
public official.  The term “public official” can be defined 
as, but is not limited to, a person who works for the 
government, the military, or a political party, or who is an 
employee of a state-owned or controlled enterprise.  
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FINANCIAL INTERESTS

 
We are all encouraged to pursue a secure financial 
future for ourselves.  At the same time, we want to 
always take care that our financial involvements do not 
have a negative impact on our ability to make sound 
and objective business decisions.

If you, a close relative or associate have a direct or 
indirect financial interest in any enterprise that does 
business with, or is a competitor of, Crosby a potential 
conflict of interest exists and this should be fully 
reported to your immediate supervisor.  

Q&A  
GIFTS AND ENTERTAINMENT

Q. Steve, a Company employee frequently works with several 
business partners who are located in a country where giving 
expensive gifts as a show of respect is an important part of the 
culture.  When Steve travels to meet with one of these companies, his 
contacts offer him a tablet computer as a gift.  Steve knows that this is 
too extravagant to accept by the Company’s standards, but he thinks 
that refusing the gift will insult his hosts.  What should Steve do?

A. In some cultures, gifts and entertainment play an important role in 
business relationships, and it is important to understand and adapt 
to local customs.  Keep in mind, however, that Crosby’s policies 
do not allow us to give or receive gifts that could compromise - or 
even appear to compromise - our ability to make objective business 
decisions.   Steve should review this matter with his supervisor and, 
if necessary, speak with the Chief Compliance Officer to discuss the 
legality, timing, business purpose, value and intent of the gift.  The 
best course of action may be for Steve to accept the gift, but then 
donate it to charity or provide it to the Company for further disposition.

Q. A supplier recently sent Jan an invitation to attend an open 
house.  The supplier offered to pay for her travel expenses, meals 
and entertainment.  The supplier often gives each attendee a gift 
with a fair market value greater than USD $75.  How should Jan 
respond to this invitation?

A. Jan should review the Code and discuss the invitation with her 
manager.  We should generally pay for our own travel expenses and 
entertainment.  If she eats with the supplier, she may accept the  
meals with the understanding that she will reciprocate in the future.   
If she eats without the supplier, she should pay for the meals.  She 
should politely refuse the gift if possible.  If she accepts the gift, she 
needs to immediately discuss disposition with her manager when she 
returns and immediately report it to the Chief Compliance Officer.

Q. A supplier has offered me four tickets to a sporting event that   
has been sold out for months.  Can I take my family, or do I have   
to invite coworkers?

A. Actually, you cannot accept the gift either way.  These  
tickets are not nominal in value, and may compromise, or   
appear to compromise, your ability to make fair and objective 
business decisions.  
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OUTSIDE EMPLOYMENT / 
BUSINESS OWNERSHIP

 
Crosby’s success is due in large measure to our strong commitment 
to our job responsibilities.  While we are permitted to work outside  
of Crosby, we must make sure that such employment does not 
prevent us from fulfilling our job responsibilities at Crosby.  No 
Crosby employee may directly or indirectly work as an employee 
of, a consultant to, or serve as an outside director or officer for a 
Crosby competitor.  
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RELATIVES AND FRIENDS

Who is my “relative” under the Code?  A spouse, parent, 
sibling, grandparent, child, grandchild, mother- or 
father-in-law or same or opposite sex domestic partner 
are all considered relatives.  Also included is any 
family member who lives with you or who is otherwise 
financially dependent on you, or on whom you are 
financially dependent.  Even when dealing with family 
members beyond this definition, take care to ensure 
that your relationship does not interfere, or appear to 
interfere, with your ability to act in the best interest of 
Crosby.

Under no circumstances can relatives supervise one 
another.  Additionally, personal relationships between 
employees cannot be between those in a supervisory 
capacity (i.e., supervisor/subordinate, manager/
employee in his or her direct reporting chain).

There are situations where an employee has relatives 
who are employed by or invest in customers or 
suppliers of Crosby.  These financial interests do not 
create a conflict under the Code unless:

• You have discretionary authority in dealing with any of  
 these companies as part of your job with Crosby; or

• Your relative deals with Crosby on behalf of the other  
 company.

In either of these situations, you must have written 
approval from the Chief Legal & Compliance Officer.

If your relative is employed by a competitor of Crosby, 
you must disclose the matter to the Chief Legal and 
Compliance Officer.

You may have friends who are employed by, or have 
ownership interests in, customers or suppliers of 
Crosby.  If you deal with such a customer or supplier, 
take care to ensure that your friendship does not affect, 
or appear to affect your ability to act in the best interest 
of Crosby.  If you are uncertain whether your friendship 
may create an issue, consult your manager or the Legal 
and Compliance Department.

In addition, personal relationships at work must not 
influence your ability to act in the best interest of Crosby, 
and must not affect any employment relationship.  
Employment-related decisions should be based on 
qualifications, performance, skills and experience.
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PROTECTING COMPANY ASSETS

We are all responsible for protecting the Company’s 
tangible and intellectual assets against loss, theft, 
damage or misuse.

Confidential Information

Information is a valuable corporate asset.  These 
intellectual property (IP) assets include confidential 
information, patents, trademarks, and copyrights.  Other 
types of confidential information would include business 
plans, pricing models, designs and unpublished 
financial information.

Dissemination of information is critical to our success.  
However, much of the information about Crosby’s 
business activities is confidential or proprietary.  
Therefore, it is of critical importance to keep this 
information confidential.  It is also our policy and 
practice to respect the confidential and proprietary 
information of others, including information we may 
have about our customers, suppliers, distributors, and 
employees.

Because the disclosure of confidential or proprietary 
information could seriously damage Crosby’s interests, 
safeguarding this information is the responsibility of all 
employees and representatives.  It is always important 
to use discretion in discussing or communicating any 
confidential or proprietary information. Be particularly 
careful when using social media (such as Facebook, 
Twitter or LinkedIn) or the phone, fax, email, text 
message or other electronic means of storing and 
sending information, and do not discuss confidential or 
proprietary information in public places where others 
may overhear.

Your obligation to protect Crosby’s confidential and 
proprietary information continues even after you leave 
the Company.

Network Use, Integrity and Security

Crosby provides many of us access to various 
electronic communications systems to use in our daily 
work.  This includes computer and phone systems, 
laptops, cell phones, iPads and software.  We have a 
duty to safeguard these systems and the technologies 
provided to us at all times.  This means we must 
each do our part to prevent damage, harm, loss and 
unauthorized access to these resources.  Be sure to 
follow all security measures and internal controls in 
place for the resources you use.

Remember that electronic messages (such as 
emails, instant messages and text messages) are 
permanent records of your communications.  These 
communications can be altered and forwarded without 
your permission.  For this reason, take particular care 
when drafting any electronic messages on Company 
letterhead or when using Crosby resources.

Exercise good judgment and integrity when using 
these systems and technologies.  Do not download or 
send inappropriate, sexually explicit, illegal or offensive 
material via these resources.  You also may not use 
these resources to conduct outside work.  To the 
extent permitted by local law, you should not have an 
expectation of privacy when using Company resources, 
as Crosby may monitor your personal use.  
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Q&A  
SOCIAL MEDIA

Q. Tony is an engineer at the Company and 
updates his social media profiles on a regular 
basis.  Although usually he just posts about 
music that he likes, when he runs into a tough 
problem at work, he posts a detailed account 
of his project, hoping that one of his engineer 
friends who work at other companies will have 
some insight.  Is this a problem?

A. Yes.  Even though Tony’s project is still a 
work in progress, sharing it publicly this way 
reveals confidential Company information and 
could put the Company at a disadvantage 
if the post is seen by our competitors.  Tony 
should take down his post and notify his 
supervisor immediately.

 
 

 
However, it is important to note that Crosby 
will not interfere in our personal lives unless 
our conduct impairs our work performance 
or adversely affects our work environment 
or Crosby’s reputation.

Crosby permits brief personal 
communications that do not violate the law 
or other Crosby policies, and that do not 
interfere with your business responsibilities.

Social Media and Networking Sites

Social media changed the way many of us 
share information on a daily basis.  While 
social media create new opportunities for 
communication and collaboration, such 
media also bring additional responsibilities 
that we must know and follow.  “Social 
media” sites include a vast array of web 
sites and online resources.  These include 
social networking sites (such as Facebook, 
MySpace, LinkedIn, Twitter, etc.), YouTube, 
blogs, photo and video sharing sites, forums 
and chat rooms, among many others.  If 
your job responsibilities require you to 
post on such sites as a way of promoting 
Crosby, you must only post information for 
authorized business purposes that complies 
with this Code and Company policies.  In 
your personal social media interactions, 
act responsibly and be careful to protect 
our reputation at all times.  Never post 
confidential information about Crosby or 
our colleagues, customers, suppliers or 
business partners on any such sites.



 
INTELLECTUAL  
PROPERTY

Crosby intellectual property includes 
confidential Crosby business information, 
trade secrets, technology (such as computer 
software and systems), know-how, patented 
inventions and processes, trademarks, and 
copyrighted works.

Crosby devotes a significant amount of time, 
money and effort to protect its intellectual 
property.  If our intellectual property is not 
properly protected, it becomes available 
to others who have not made similar 
investments.  This would cause Crosby 
to lose our competitive advantage and 
compromise our ability to provide unique 
products and services to our customers.

It is the responsibility of every Crosby 
employee or representative to help 
protect Crosby’s intellectual property.  It 
is the responsibility of Crosby managers 
and supervisors to foster and maintain 
awareness of the importance of protecting 
Crosby intellectual property.
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MAINTAINING 
ACCURATE BOOKS 
AND RECORDS

Our customers, suppliers, lending sources, 
regulatory authorities, parent Company 
and coworkers rely on Crosby to report 
transactions and events in a clear, concise 
and accurate manner.  Every record and 
accounting entry Crosby makes must be 
accurate and may not hide or disguise the 
true nature of the transaction.  Our financial 
records must adhere to generally accepted 
accounting principles as well as our own 
internal controls.

Q&A  
ACCURATE BOOKS 
AND RECORDS

Q. Tabitha is in a rush to finish the quarterly 
financial report for her department.  She needs 
information from several other people, one of 
whom, Oliver, has just gone on vacation.  She 
can get estimates for his data from some of her 
other coworkers.  Is that good enough?

A. No. Tabitha should not try to estimate the 
data.  Doing so could skew Crosby’s financial 
profile.  If Tabitha isn’t getting adequate 
feedback from her coworkers, she should 
speak to her supervisor about how to handle 
the situation.

It is the responsibility of 
every Crosby employee 
or representative to 
help protect Crosby’s 
intellectual property.
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RECORDS MANAGEMENT

Any disposal or destruction of the Company’s records (including 
records in hard copy as well as electronic format) must comply 
with Crosby’s Records Policy and Records Retention Guidelines.  
Destroying or altering a document with the intent to impair the 
document’s integrity or availability for use in any potential official 
proceeding is a crime.  In addition, documents relevant to any 
pending, threatened, or anticipated litigation, investigation, 
subpoena or audit shall not be destroyed for any reason.  Questions 
on record retention and management should be directed to the 
Legal and Compliance Department.

Q&A  
RECORD KEEPING

Q. Carson recently received an email from 
the legal department asking that he save all 
files – hard copy and electronic – relating to a 
certain project so they can access them, in the 
event of a potential lawsuit.  Carson was just on 
the cc list of all email messages regarding this 
project.  Can’t he just delete them and the legal 
department can get them from someone else?  
Carson’s hard drive is about to crash.

A. No.  Even though others may have copies, 
Carson is required to save all documents. 
Carson cannot assume that what he has 
is not important.  Carson needs to hold 
everything as requested until he receives 
official notification otherwise.  If his hard drive 
is about to crash, Carson should contact the IT 
team who can assist him.
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TRADING RESPONSIBLY

Many of us have heard of restrictions on “insider 
trading”.  Simply put, it is illegal to buy or sell securities 
(for example, stocks, bonds, options, etc.) when you 
are aware of “inside information” – material, non-public 
information – relating to the securities.  Crosby prohibits 
you from using or disclosing, either intentionally or by 
mistake, any inside information that you may acquire 
during the course of your employment at Crosby.

Material information is any information that an investor 
might consider important in deciding whether to buy, 
sell or hold securities.  Examples include:  financial 
results or forecasts; changes in dividends; possible 
mergers, acquisitions, divestitures, or joint 

ventures; information concerning important product 
developments or related governmental rulings; major 
litigation developments; and major changes in business 
direction.

Information is considered non-public if it has not been 
adequately disclosed to the public.  

Even though Crosby is not a publicly traded Company, 
employees may become aware of or be exposed to 
certain types of information that could be considered 
“insider information”, such as information relating 
to acquisition of a publicly traded company.  This 
information must be kept confidential and may not be 
used in violation of the law.
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COMMITMENT TO OUR CUSTOMERS  
AND DISTRIBUTION CHANNEL

Members of our distribution channel are a valuable and essential 
part of our business strategy and success as a Company.  These 
members include independent dealers, distributors, merchants 
and agents.  We recognize that distribution channel members are 
independent businesses and we treat them as such.  We expect 
them to comply with laws and uphold values aligned with our own.  

Our distributors around the world serve as a critical link between 
our Company and end-users.  We rely on our distribution partners 
to participate with us in building and maintaining the long-standing 
customer relationships that have made Crosby successful.  We 
value their positive contributions to our reputation and their deep 
commitment to the customers and communities they serve.  We 
sustain our outstanding relationships with them through trust, 
communication and shared rewards.  We work continuously with 
them to provide products, services and support solutions necessary 
to satisfy customer needs worldwide.

Crosby has earned a reputation with customers for making high-
quality, dependable, safe products; and for responding to the 
unique needs of customers in various locations.  To preserve this 
reputation and protect the brand, we have key responsibilities 
related to our customers.  We strive to understand the specific 
needs of customers and translate those needs into products better 
than any other competitor.

We design and manufacture safe and quality products by ensuring 
they meet our general rules for product safety.  Wherever we sell 
our products, we strive to meet or exceed the intent of applicable 
industry safety standards and regulations. We also strive to provide 
quality customer service, product support and information needed 
to operate our products safely.

Members of our 
distribution channel 
are a valuable and 
essential part of our 
business strategy and 
success as a Company.

Our  
Commitment  
to Our  
Business  
Partners
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CONTRACTING PRACTICES

Crosby has a Contracts Policy that provides the designated levels of signatory authority for employees of the Company.  
You may not imply that you have the authority to bind the Company or make commitments that you are not authorized to 
make.  Only certain executives and designated management level employees (“Authorized Signatory”) are authorized 
to enter into agreements on behalf of the Company.  You should not make any commitment or enter into any agreement 
on behalf of the Company without the prior written authorization of an Authorized Signatory.  All transactions and all 
agreements to be entered into must be in accordance with the Contracts Policy, in order to ensure that decisions are 
based upon sound business principles.
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ENSURING FAIR 
COMPETITION

 
Antitrust laws and fair-trade laws are designed to encourage 
competition in an atmosphere that protects the free-enterprise 
system.  These laws prohibit practices in restraint of trade, such as 
price fixing, market sharing, bid rigging, predatory pricing (pricing 
intended to run a competitor out of business), misrepresenting or 
harassing a competitor, stealing trade secrets, offering or taking 
bribes, and accepting kickbacks.  Violations of these statutes can 
result in serious adverse financial, reputational, and operational 
consequences for Crosby as well as for employees. In fact, violations 
could expose Crosby and the individual employee to criminal 
sanctions.

You must be mindful of the perceptions surrounding our dealings with 
customers, suppliers and competitors.  While we should not hesitate 
to compete in the marketplace, we must be fully aware of where and 
when legal risk exists so that we can avoid it.  

Some of the most serious offenses in this area occur between 
competitors, such as bid rigging, pricing fixing or agreeing to 
divide territories or markets.  Because of this, it is important 
that we avoid discussing the following subjects with Crosby 
competitors:

• Pricing 
• Price trends or pricing forecasts 
• Bid contests 
• Contractual terms and conditions 
• Costs, including wages 
• Production, marketing or distribution plans 
• Areas and customers, including those Crosby is or is not targeting 
• Any other proprietary or confidential information.

Another aspect of restraint of trade is boycotts.  A boycott is the refusal 
to do business with certain individuals or businesses, often because 
of their location, as a means of protest or coercion.  The U.S. has laws 
that regulate how U.S. companies, their subsidiaries and majority-
owned or controlled joint ventures must respond to boycotts involving 
other countries.  Generally, these laws prohibit cooperating with 
international boycotts that are not sanctioned by the U.S. government 
and require that any requests received to engage in boycotting activity 
be reported to the U.S. government.  Crosby employees may not agree 
to participate in international boycotts without prior written approval 
from the Legal and Compliance Department.

Q&A  
FAIR COMPETITION

Q. Delbert, a Company employee, is at an 
industry conference that several competitors 
also attend.  Nicole, a representative of a key 
competitor of our Company, sits at Delbert’s 
table.  During the course of an otherwise 
normal conversation, Nicole starts discussing 
her Company’s plans for an upcoming bid.  
How should Delbert handle this situation?

A. This is a potentially dangerous conversation, 
and Delbert should excuse himself from the 
table immediately.  He should call attention to 
his departure so that later, other people will 
remember that he left.  For example, he could 
stand and announce to the table, “I have to go 
now.”  In addition, Delbert should discuss the 
situation with his supervisor and the Company’s 
Legal and Compliance Department so the 
appropriate steps can be taken to protect the 
Company from any allegation of involvement 
in the incident.  We should be cautious 
when we interact with competitors and never 
discuss sensitive topics or share confidential 
information with them. 

 
Q. In a recent discussion, a supplier contact 
told me about the great success her company 
is enjoying.  She then mentioned that her 
organization and one of its competitors have 
been working together to divide the market 
and that it has had a significant impact on their 
business.  Should I report what I’ve been told?

A. Yes.  It sounds like this supplier may be 
engaging in activities that are restricting 
competition.  This means our Company may 
not be getting the best possible products and 
services for our money.  It also means one of 
our suppliers may be engaging in illegal and 
improper behavior.  You should immediately 
report what you heard to Procurement, and to 
the Legal and Compliance Department.



 
COMBATING CORRUPTION AND BRIBERY

As a U.S.-based Company, Crosby is subject to the U.S. 
anti-bribery laws that are enforceable worldwide and 
cover all Crosby operations, including all businesses, 
agents, and joint ventures.  Importantly, the U.S. anti-
bribery laws also apply to the sale of Crosby products 
to our distributors around the world.  Anti-bribery laws 
include the Foreign Corrupt Practices Act (“FCPA”), the 
U.K. Bribery Act, and all such laws of the countries in 
which we operate.

Broadly speaking, anti-bribery laws prohibit a company 
or any of its worldwide businesses, affiliates, agents 
or distributors from bribing or offering, promising, or 
authorizing anything of value to a foreign government 
official or customer in order to obtain or retain business.  
Crosby conducts its business in accordance with those 
laws, and every one of us, regardless of the country in 
which we work must adhere to their requirements.

We may never offer, attempt to offer, authorize or promise 
any sort of bribe or kickback for the purpose of obtaining 
or retaining business or for an improper advantage.  We 
may never solicit or accept a bribe or kickback.

A “bribe” is an offer or gift of anything of value or any 
advantage that is intended to improperly influence 
the actions of the recipient or other person(s).  Bribes 
may include money, gifts, travel or other expenses, 
hospitalities, below-market loans, discounts, favors, 
business or employment opportunities, political or 
charitable contributions, or any benefit or consideration, 
direct or indirect.

A “kickback” is the return of a sum already paid or 
due to be paid as a reward for awarding or fostering 
business.

Under the FCPA as well as other anti-bribery laws, 
Crosby, its employees, its agents and distributors 
are also prohibited from doing indirectly what we are 
prohibited from doing directly - we cannot make any 
payment to a third party (including agents, distributors, 
representatives or intermediaries) if all of any part of the 
payment will be given to a prohibited person.  Crosby 
could be held liable for such payments even if the 
Company did not know, but should have known, that the 
payment was going to a prohibited person.

So-called “facilitating payments” are also prohibited 
from being made by or on behalf of the Company.  
Facilitating payments are small payments made to 
governmental officials in order to expedite or secure 
the performance of routine government actions of a 
nondiscretionary nature, which a party is otherwise 
entitled by law to receive.

Anti-corruption laws are complex, and the 
consequences for violating these laws are severe.  
Therefore, you should avoid any activity that could 
be construed as bribery.  You must report to your 
immediate supervisor, the Legal and Compliance 
Officer, or the HelpLine any offer, promise or payment 
of a bribe or kickback occurring in connection with 
Company business.  If you have any questions about 
whether a particular transaction could be a violation of 
anti-corruption laws or the Code, please contact the 
Legal and Compliance Department.
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Q&A  
ANTI-CORRUPTION

Q. I am working with an agent to help  
secure a contract outside of the country.   
His commission is quite a bit higher than we 
normally pay, but he says that is because his 
contacts are better and he can get things done 
quickly.  I think that will save us money in the 
long run.  The agent has also asked that we 
pay him in cash.  Should we proceed?

A. High commissions and cash payments 
are “red flags” of corruption, especially if you 
are operating in a country where bribery and 
corruption are common.  Red flags must be 
cleared before proceeding.  Contact the Legal 
and Compliance Department for assistance 
with clearing any red flags.

 
Q. James works closely with third-party 
distributors who resell the Company’s products.  
A company interested in distributing company 
products approaches James and offers to 
pay for his daughter’s private school tuition 
in exchange for exclusive right to resell the 
company’s products in a specific sales region.  
What should James do?

A. James should end the discussion 
immediately and report the matter to the Legal 
and Compliance Department.  Crosby will not 
tolerate the solicitation or receipt of improper 
kickbacks in exchange for awarding contracts.

Crosby conducts its 
business in accordance 
with the laws of the 
countries in which we 
do business, and every 
one of us must adhere 
to those requirements.
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COMPETITIVE INTELLIGENCE

Crosby employees are encouraged to appropriately 
collect, share and use information about our 
competitors (“competitive intelligence”).  However, just 
as we value our own non-public information, we respect 
the non-public nature of certain information about our 
competitors.  

We use only ethical and legal means to gather 
competitive intelligence.

It is always acceptable to gather competitive 
intelligence through publicly available information.  
Publicly available filings, presentations, news, journal 
articles and publications are legitimate sources of 
competitive intelligence.  You may also ask third parties 
about competitors or accept competitive intelligence 
offered by third parties as long as there is no reason 
to believe the third party is under a contractual or 
legal obligation to not disclose the information or has 
gathered the information illegally or unethically.

• Never attempt to or ask a third party to acquire   
 information through unethical or unlawful means,   
 such as misrepresentation, deception, theft, spying,   
 bribery or by breaching a nondisclosure agreement.

• If there is any indication that information you    
 obtained was not lawfully or ethically received or   
 gathered, refuse to accept it.

• If you receive competitive intelligence anonymously   
 or information that is marked confidential, do not   
 review it and contact the Legal and Compliance   
 Department immediately.

GUIDANCE WHEN DEALING  
WITH COMPETITORS:

• Never discuss price or deal terms; whether formally   
 or informally;

• Never agree to divide territories or markets, set   
 margins or contract terms;

• Never take steps to eliminate competitors

• Never share confidential bid or proposal terms

• Never agree to compensate each other for costs   
 related to bidding on work without the prior approval   
 of the Legal and Compliance Department and   
 disclosing it to the customer

• Clearly and openly refuse to participate in any   
 discussions with competitors about pricing, clients,   
 contractual terms or territories

• Never attempt to do indirectly what you cannot do   
 directly

• If you come into possession of any information   
 marked confidential or  proprietary, or you have   
 had a potentially problematic discussion or    
 interaction with a competitor that could be  
 construed as anticompetitive, please contact  
 the Legal and Compliance Department immediately.
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SETTING HIGH EXPECTATIONS  
FOR OUR SUPPLIERS AND CONTRACTORS

Crosby believes in working with business partners who demonstrate 
high standards of ethical business conduct.  

We expect suppliers, contractors and others who work on our behalf 
to be guided by the standards set forth in our Code.  

We must exercise good judgment in selecting suppliers, contractors 
and other business partners.  We will not knowingly use suppliers or 
contractors who operate unethically, or who violate applicable laws.  
We will not engage suppliers or contractors who compete unfairly or 
use unfair business practices.  We work with all business partners to 
ensure compliance with applicable laws and regulations when they 
provide goods and services to Crosby.  You have a responsibility to 
report any misconduct by a supplier, contractor or other business 
partner to your supervisor or any of the contacts listed in the Asking 
Questions, Reporting Concerns section of our Code.  

We must exercise good 
judgment in selecting 
suppliers, contractors and 
other business partners.



Our  
Commitment  
to Our  
Global  
Marketplace
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ENSURING COMPLIANCE WITH INTERNATIONAL 
TRADE AND EXPORT LAWS

All import and export shipments are subject to regulation by 
various government agencies, principally Customs, both in origin 
and destination countries.  These laws are designed to ensure 
that imported products are properly admitted into the country to 
safeguard the public and domestic industries and to ensure the 
proper collection of duties, taxes, and fees.  Crosby is responsible for 
submitting accurate information about import and export shipments 
to Customs and other applicable government agencies.  Values and 
origins of products must be correctly stated.

Export control laws and sanctions can:

• Restrict the export and re-export of goods, services and   
 technology to certain countries, individuals and/or entities;

• Restrict imports from, or dealings in, property originating from  
 certain countries;

• Restrict travel to certain countries, restrict new investments or  
 investments in the development of economic resources in certain  
 countries;

• Prohibit the export and re-export of goods or services specifically  
 designed or modified for a military application to certain countries;  
 and/or

• Restrict export or re-export where the end use involves   
 missile technology, chemical or biological weapons, nuclear   
 devices or the design, development, construction, operation or  
 maintenance of a nuclear facility, reactor or other nuclear activity.

Employees are required to comply with all export control laws, trade 
restrictions and economic sanctions, as well as the Crosby Export 
Control Policy Manual.  It is against the law for an employee to 
engage a third party, such as a distributor or agent in another country 
or a freight forwarder, to complete a transaction on behalf of Crosby 
that would violate these laws, restrictions or sanctions.

All Crosby employees and representatives involved in the import and 
export of shipments on behalf of Crosby should be familiar with and 
adhere to all procedures and documentation necessary to properly 
import or export shipments. 

Q&A 
EXPORT CONTROL

Q. An international customer refuses to provide 
full information about a product’s end-user.  
Can I proceed without this information?

A. Explain to the customer that this information 
is required to meet export control regulations 
and other trade restrictions.  If you cannot 
obtain this information from the customer, 
contact the Legal and Compliance Department 
for approval to proceed with this transaction.
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We are responsible for 
submitting accurate 
information about 
import and export 
shipments to Customs 
and other applicable 
government agencies.
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PREVENTING MONEY LAUNDERING

“Money laundering” is the use of transactions by criminals, 
terrorists, or others to conceal the illegal source of funds.  Money 
laundering involves a number of transactions which, when 
completed, appear to be legitimate.  Crosby is committed to 
complying with all anti-money laundering and anti-terrorism laws 
throughout the world.  Crosby will conduct business only with 
reputable customers involved in legitimate business activities with 
funds derived from legitimate sources.  The actions of anyone 
assisting with money laundering, even if acting on his or her own, 
are not acceptable in any way and could subject Crosby to civil and 
criminal penalties and hurt Crosby’s reputation.

Crosby is committed  
to complying with  
all anti-money 
laundering and 
anti-terrorism laws 
throughout the world.
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SUPPORTING  
OUR ENVIRONMENT

In conducting business with governments 
of various countries, the standards of 
conduct and prohibited practices may 
be different from those adhered to in 
commercial business.  

When Crosby accepts government 
contracts or subcontracts, we have an 
obligation to the public to ensure that we 
administer those contracts and deliver our 
products and services in a manner that fully 
complies with applicable procurement laws 
and regulations, as well as our own high 
ethical standards.  This applies equally to 
direct contracts with the government and to 
subcontracts in which Crosby is providing 
products to distributors or other customers 
who are under contract with a government.  

We are committed to conducting our business in a manner that 
protects the environment.  All employees are expected to support 
our effort to maintain a leadership role in protecting the environment.

Our environmental responsibilities include:

• Properly storing, handling, and disposing of hazardous   
 and other waste materials.

• Managing wastewater and storm water in compliance   
 with applicable regulations.

• Protecting against and appropriately responding to spills   
 and releases.

• Seeking ways to minimize waste and prevent pollution.

In addition, you must provide timely, truthful, and accurate 
information required in connection with applications for 
environmental permits and other reports called for under permits or 
regulatory requirements.

 
CONTRACTING  
WITH  
GOVERNMENTS
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I have received and read the Crosby Code of Business Conduct and 
Ethics (“Code”).  I understand the standards and policies contained 
in the Code and understand that there may be additional policies or 
laws specific to my job.  I agree to comply with the Code.

If I have questions concerning the meaning or application of 
the Code, any company policies or procedures, or the legal or 
regulatory requirements applicable to my job, I know that I can 
consult with any member of the Company’s management team, 
my Human Resources representative, the Legal and Compliance 
Department, or the Chief Compliance Officer.

______________________________________________________ 
Print Name 
______________________________________________________ 
Signature 
______________________________________________________ 
Date

Please sign and return this form to the Human Resources 
Department. 

ACKNOWLEDGMENT  
OF CROSBY’S CODE OF 
BUSINESS CONDUCT  
AND ETHICS
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